
    Be One     Personalize Care     Own It!     Improve Daily     Innovate      AGENDA 

Board of Trustees Agenda 
October 28, 2026 07:30 AM 

Conference Room A 

Call to Order 
Public Comments
Consent Agenda 
MercyOne Report 
Medical Staff Report 
Financial Report 
Capital Requests 
Medical Staff Appointments 
PAC – Policy Advisory Committee 
Real Radiology, LLC – Delegated Credentialing 
Management Report 
Closed Session - PEx/Quality Report State of Iowa Code Chapter 21.5(1)(l) in reference of patient care quality and process

improvement initiatives

Other Business 
CLA Audit (Educational) 
Adjourn Public Meeting 
Closed Session- CLA Auditors Discussion State of Iowa Code Chapter 21.5(1)(l) as requested by the Board of Trustees to reflect

on the CLA Audit presented, Strategic Planning/Community Based Care 

Adjourn Closed Session 


